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Business is central to the success of any country. Creativity and constant completion in the business market contribute to the shaping of our society. To maintain a competitive environment, a business must be updated with the current trends in the market. Ascend retail group company has failed to maintain this trend and is therefore on the verge of closing down. Ascena retail group is a retail company that offers apparel, shoes, and accessories for women.
A few years ago, Ascena was one of the country's most extensive clothing lines; however, with the current trend, the company is likely to collapse before 2025. The company has lost vital employees in the company who were very good at their marketing strategy. For a company to succeed, excellent and motivated employees are key (Çera 15). The employees must also have good customer relations in that they should have the ability to communicate with the customers convincingly. They should negotiate with the customers to buy the product and convince the customer that they are selling the product at a favorable price in line with the quality. If a company does not have good employees, it is likely to fail.
The management team at the retail shop is inefficient and does not have proper planning. The high number of employees leaving the company to look for greener pastures can be attributed to a low management system. There is a probability that the management system has failed to pay their employees on time or is paying them poorly due to insufficient funds to run the business. The company has also been reported to have credit-related issues. While speaking on the united fashion page, Carrie Teffner, the interim executive chair, said that the company is currently facing some challenges due to increased debts and deferred liabilities. Likely, the company will not recover from the debts, thus the higher chances of the company closing down. Besides, significant debts tend to drag companies behind and hinder their opportunity to grow.
The emergence of technology is also another factor that will see the business collapse. Electronic commerce's emergence is likely to finish many of the retail shops; people are now opting for ordering their things online rather than go shopping (Eling 60). After the coronavirus pandemic, people adapting to ordering pieces of stuff online worsens the company's situation. Also, I foresee the company closing down because its shops are no longer stocked as before. Reduction in stock has caused most customers to opt for retail shops where they are likely to find everything they need. As a result, few women go to the shop to buy clothes because they do not have variety and are also not stocking fashion trends.
More prominent companies like amazon can fail. Many of the big companies die after operating for around thirty years due to bankruptcy. If you look back, amazon's fire phone, which was released in 2014, failed miserably. The phone that was supposed to be the coolest and technically advanced smart phone did not last for five years. Nobody wanted to buy the phone leading to the company lowering the price to 99 cents. Even then, there was no line of consumers to purchase the product. In 2015, they established the travel industry by the name of destinations, which eventually failed. Besides, comparing the company with other big companies that preceded it, the company can collapse. Walmart, a successful company in the 2000s, died after suffering a major blow in the sales level in 2015. since then, the company has failed to take off in the retail industry. The fall of this gigantic business proves that even big companies can fall.
Besides, it is likely that after many years of operating, the focus on customer service will be lost. When a company has an influential figure on the top, it is likely that it barely functions without him. Suppose Bezos seizes to the chief executive officer of the company. In that case, the company will likely lose its popularity and its initial mission of prioritizing the customer. Besides, in such a scenario, the company will innovate less as it will focus its energy on maintaining the organizational infrastructure. If the current partners migrate to other favorable delivery platforms, the business will likely fall. Besides, amazon does not offer a shopping experience to customers as the company is online. The dynamic society shifts to services that offer shopping experiences to their customers (Martinez,445). The company will likely fail. People do not buy goods because they only want goods delivered faster but also want the entire shopping experience. People want to get out of the house, buy products they can see and access, and compare the product with others. In the event this becomes the market trend, Amazon could lose its popularity leading to its failure.
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